Ostréw Mazowiecka, 4 August 2026

CURRENT REPORT NO. 6/2026

Subject: Notice of convening the Annual General Meeting of Grupa Forte SPOLKA AKCYJNA
to be held on 2 September 2026

The Management Board of Grupa Forte S.A. based in Ostréw Mazowiecka hereby provides as
an attachment a notice of convening the Annual General Meeting of Grupa Forte S.A. to be held
on 2 September 2026 along with draft resolutions.

Legal basis: Article 56(1)(2) of the Act of 29 July 2005 on Public Offering, Conditions Governing
the Introduction of Financial Instruments to Organised Trading and on Public Companies
(consolidated text in Journal of Laws of 2009, No. 185, item 1439 as amended)



MANAGEMENT BOARD’S NOTICE OF
CONVENING THE ANNUAL GENERAL MEETING OF
GRUPA FORTE SPOLKA AKCYJNA
BASED IN OSTROW MAZOWIECKA
TO BE HELD ON 2 SEPTEMBER 2026

The Management Board of Grupa Forte S.A. based in Ostrow Mazowiecka, ul. Biata 1,
entered in the Register of Enterprises kept by the District Court in Biatystok, 12th
Commercial Division of the National Court Register, under number KRS 0000021840, acting
on the basis of Article 395(1), Article 399(1), Article 402! and Article 4022 of the Code of
Commercial Companies, convenes the Annual General Meeting to be held on 2 September
2026, 10:00 a.m., at the Company’s registered office in Ostrow Mazowiecka, ul. Biata 1, in
the conference room.

1. Agenda:
1. Opening of the Annual General Meeting.
2. Election of the Chairman of the Annual General Meeting.
3. Confirmation that the Annual General Meeting has been duly convened and is capable
of adopting resolutions.
Adoption of the agenda of the Annual General Meeting.
Election of the Ballot Counting Committee.
Presentation and review of:

a) financial statements of Grupa Forte S.A. for the financial year from 1 April
2025 to 31 March 2026,

b) consolidated financial statements of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026,

¢) Management Report of the Grupa Forte S.A. Group for the financial year from

1 April 2025 to 31 March 2026 (hereinafter: financial year 2025/2026),
including the Management Report of Grupa Forte S.A. for the financial year
2025/2026,

d) Management Board's proposal to cover the net loss of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

e) Report of the Supervisory Board of Grupa Forte S.A. for the financial year
from 1 April 2025 to 31 March 2026.

7. Adoption of resolutions on:

a) approval of the financial statements of Grupa Forte S.A. for the financial year
from 1 April 2025 to 31 March 2026,

b) approval of the consolidated financial statements of the Grupa Forte S.A.
Group for the financial year from 1 April 2025 to 31 March 2026,

c) approval of the Management Report of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026 (hereinafter: financial year
2025/2026), including the Management Report of Grupa Forte S.A. for the
financial year 2025/2026,

d) cover the net loss of Grupa Forte S.A. for the financial year from 1 April 2025
to 31 March 2026,
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e) approval of the Report of the Supervisory Board of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

f) granting discharge to Members of the Management Board in respect of their
duties in the financial year from 1 April 2025 to 31 March 2026,

g) granting discharge to Members of the Supervisory Board in respect of their
duties in the financial year from 1 April 2025 to 31 March 2026,

h) giving an opinion on the Report on remuneration of Members of the
Management Board and the Supervisory Board of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

i) amendment of § 5.1.3. of the Articles of Association of Grupa Forte S.A.,

J) amendment of 8 5.1.6. of the Articles of Association of Grupa Forte S.A.,

k) authorising the Supervisory Board to draw up the uniform text of the Articles
of Association of Grupa Forte S.A.,

I) concerning the merger of Grupa Forte S.A. with DYSTRI-FORTE sp. z o. o.
with its registered office in Ostrow Mazowiecka,

m) determining the number of Members of the Supervisory Board for a new term
of office,

n) appointing Members of the Supervisory Board for a new term of office,

0) appointing Chairman of the Supervisory Board for a new term of office,

p) date of the first meeting of the Supervisory Board of the new term of office.

8. Closing of the Annual General Meeting.

I. Information for Shareholders

1. The right to participate in the Annual General Meeting

The Company's Management Board informs that pursuant to Article 406! of the Code of
Commercial Companies, the Annual General Meeting may only be attended by persons who
are Shareholders of the Company 16 (sixteen) days before the date of the Annual General
Meeting, i.e. on 17 August 2026 (date of registration of participation in the Annual General
Meeting, hereinafter the “Registration Day”) provided that they present to the entity
maintaining their securities account a request for a personal certificate confirming their right
to participate in the Annual General Meeting in the period between the notice of convening
the Annual General Meeting and the first working day after the Registration Day, i.e. by 18
August 2026.

A list of Shareholders entitled to participate in the Annual General Meeting will be prepared
on the basis of the a provided by the entity operating the securities depository (Krajowy
Depozyt Papierow Wartosciowych S.A. in Warsaw) and will be made available at the
Secretariat of the Annual General Meeting: ul. Biata 1, 07-300 Ostréw Mazowiecka, at the
Legal Department, between 8:00 a.m. and 4:00 p.m. for 3 (three) working days before the date
of the Annual General Meeting, i.e. on 28, 31 August and 1 September 2026.



A Company's Shareholder may request that the list of Shareholders entitled to participate in

the Annual General Meeting be sent to them free of charge by email, and provide the address

to which the list should be sent. The request should be made in writing, signed by the

Shareholder or persons authorised to represent the Shareholder and sent by email to the

address of zwz@forte.com.pl in PDF format. The request should be accompanied by copies of

documents confirming the identity of the Shareholder or persons acting on behalf of the

Shareholder, including:

a) if a Shareholder is a natural person — a copy of the identity card, passport or other
official identity document of the Shareholder, or

b) if a Shareholder is not a natural person — a copy of an excerpt from the relevant register
or other document confirming the authorisation of a natural person (natural persons) to
represent the Shareholder at the Annual General Meeting, or

c) if the request is made by a proxy — a copy of the power of attorney signed by the
Shareholder or by persons authorised to represent the Shareholder and a copy of the
identity card, passport or another official identity document of the proxy, or if the proxy
is not a natural person — a copy of the excerpt from the relevant register or other
document confirming the authorisation of a natural person (natural persons) to represent
the proxy at the Annual General Meeting and the identity card, passport or other official
identity document of a natural person (natural persons) authorised to represent the proxy
at the Annual General Meeting.

2. Selected rights of Shareholders

A Shareholder or Shareholders representing at least 1/20 (one twentieth) of the Company’s

share capital are entitled to:

a) request that certain matters be included in the agenda of the Annual General Meeting; such
requests should be submitted to the Company's Management Board no later than 21
(twenty-one) days before the date of the Annual General Meeting, i.e. no later than by 12
August 2026. The requests should be made in Polish and include reasons or a draft
resolution regarding the proposed agenda item; the request may be submitted by email to
the address: zwz@forte.com.pl, or in writing to the Company's address: Sekretariat
Zwyczajnego Walnego Zgromadzenia (Secretariat of the Annual General Meeting), ul.
Biata 1, 07-300 Ostrow Mazowiecka;

b) submit to the Company, before the date of the Annual General Meeting, draft resolutions
regarding matters included in the agenda of the Annual General Meeting or matters which
are to be included in the agenda of the Annual General Meeting, in Polish, separately for
each draft resolution, by email to the address: zwz@forte.com.pl, or in writing to the
Company's address: Sekretariat Zwyczajnego Walnego Zgromadzenia (Secretariat of the
Annual General Meeting), ul. Biata 1, 07-300 Ostréw Mazowiecka.

The above-mentioned requests should be accompanied by copies of documents confirming the
identity of the Shareholder or persons acting on behalf of the Shareholder, including:



a) a certificate or deposit certificate issued by the entity maintaining the securities account
in which the Company's shares held by the Shareholder are recorded, confirming that the
Shareholder is in fact a Shareholder of the Company and that the Shareholder represents
at least 1/20 (one twentieth) of the Company's share capital,

b) if a Shareholder is a natural person — a copy of the identity card, passport or other official
identity document of the Shareholder, or

c) ifa Shareholder is not a natural person — a copy of an excerpt from the relevant register or
other document confirming the authorisation of a natural person (natural persons) to
represent the Shareholder at the Annual General Meeting, or

d) if the request is made by a proxy — a copy of the power of attorney signed by the
Shareholder or by persons authorised to represent the Shareholder and a copy of the
identity card, passport or another official identity document of the proxy, or if the proxy
is not a natural person — a copy of the excerpt from the relevant register or other
document confirming the authorisation of a natural person (natural persons) to represent
the proxy at the Annual General Meeting and the identity card, passport or other official
identity document of a natural person (natural persons) authorised to represent the proxy
at the Annual General Meeting.

Identity documents sent electronically should be in PDF format. Even if the Shareholder sends
the above-mentioned documents to the Company, the Shareholder is not exempt from the
obligation to present documents while the attendance list of Shareholders entitled to
participate in the Annual General Meeting is being prepared.

The date of submission of the request by the Shareholder will be the date of its receipt by the
Company and if electronic form is used — the date of placing the request in the Company's
email system (receipt by the Company's email server).

Requests submitted by Shareholders using electronic means of communication other than the
above-mentioned email address or without complying with the requirements set out above
will not have legal effects on the Company and as such will not be taken into account.

During the Annual General Meeting, each Shareholder of the Company may propose draft
resolutions on matters included in the agenda. Such proposals should be made in writing in
Polish, separately for each draft resolution and contain the full name or business name of the
Shareholder and the content of the draft resolution.

Each Shareholder of the Company may ask questions regarding items on the agenda during
the Annual General Meeting and prior to the Annual General Meeting, in writing or by email
to zwz@forte.com.pl.




3.The manner of participating in the Annual General Meeting and exercising the voting
right

A Shareholder who is a natural person may participate in the Annual General Meeting and
exercise the voting right in person or by proxy. A Shareholder other than a natural person may
participate in the Annual General Meeting and exercise the voting right through a person
authorised to make declarations of will on its behalf or through a proxy.

The power of attorney should be prepared in writing or electronically. If granted in writing,
the power of attorney, signed by the Shareholder or if the Shareholder is not a natural person
— by persons authorised to represent the Shareholder, should be sent to the Company's
address: Sekretariat Zwyczajnego Walnego Zgromadzenia (Secretariat of the Annual General
Meeting), ul. Biata 1, 07-300 Ostrow Mazowiecka. The power of attorney granted in writing
should be submitted at the moment of signing the attendance list by the Chairman of the
Annual General Meeting at the latest.

The electronic power of attorney may be granted using the power of attorney form placed on
the Company's website at www.forte.com.pl in the INVESTOR RELATIONS/GENERAL
MEETING tab.

The Company must be informed of the granting of an electronic power of attorney no later
than 1 (one) working day before the date of the Annual General Meeting, i.e. by 1 September
2026 by email to zwz@forte.com.pl, by sending to the above-mentioned address the power of
attorney in PDF format signed by the Shareholder or, if the Shareholder is not a natural
person, by persons authorised to represent the Shareholder. If the Shareholder is a legal person
under the applicable laws or an organisational unit without legal personality, the power of
attorney should be accompanied by a valid excerpt from the relevant register in PDF format.

The electronic power of attorney does not require a secure electronic signature verified by a
valid qualified certificate.

The above-mentioned method of notification is intended to identify, at least in a limited scope,
the Shareholder and their proxy and to verify the validity of the power of attorney.
Verification may also have the form of a return question addressed electronically or by
telephone to the Shareholder or proxy to confirm the power of attorney and its scope. The
Company cannot guarantee that it will be able to verify the identity of Shareholders granting
powers of attorney on the date of the Annual General Meeting.

The above procedure applies to revoking the power of attorney accordingly.

In order to identify the Shareholder granting the power of attorney, the notice of granting the
electronic power of attorney should include (attached as PDF file):

- if a Shareholder is a natural person — a copy of the identity card, passport or other official
identity document of the Shareholder;

- if a Shareholder is not a natural person (legal person, organisational unit without legal
personality) — a copy of an excerpt from the relevant register or other document confirming
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the authorisation of a natural person (natural persons) to represent the Shareholder and a copy
of the identity card, passport or other official identity document of the persons authorised to
represent the Shareholder who signed the power of attorney.

If there is any doubt as to the correctness of copies of the above-mentioned documents, the
Company reserves the right to request the proxy to present them at the time of making the
attendance list:

- if a Shareholder is a natural person — a copy of the identity card, passport or other official
identity document of the Shareholder, certified as a true copy by a notary public or other
certifying entity;

- if a Shareholder is not a natural person (legal person, organisational unit without legal
personality) — the original copy or a copy of an excerpt from the relevant register or other
document, certified as a true copy by a notary public or other certifying entity.

The power of attorney form described in Article 4023(1)(5) of the Code of Commercial
Companies to exercise the voting right by proxy is provided on the Company's website
www.forte.com.pl in the INVESTOR RELATIONS/GENERAL MEETING tab. The
Company is not liable for errors in filling in the power of attorney form.

At the same time, the Company's Management Board informs that if the Shareholder decides
to grant a power of attorney including voting instructions, the Company will not verify
whether the proxy exercises their voting rights as instructed by the Shareholder. Therefore,
the Company's Management Board informs that the voting instructions should be provided to
the proxy only.

The Company's Articles of Association do not provide for the option to participate in the
Annual General Meeting, speak during the Annual General Meeting or exercise the voting
right using electronic means of communication. Neither do the Company's Articles of
Association provide for the option to exercise the voting right by mail.

4. Documentation regarding the Annual General Meeting

A person authorised to participate in the Annual General Meeting may receive the full text of
documents to be presented at the Annual General Meeting, including draft resolutions on
matters included in the agenda of the Annual General Meeting or matters which are to be
included in the agenda, before the date of the Annual General Meeting on the Company's
website in the INVESTOR RELATIONS/GENERAL MEETING tab or in
the Secretariat of the Annual General Meeting: ul. Biata 1, 07-300 Ostrow Mazowiecka,
between 8:00 a.m. and 4:00 p.m.

5. Registration of attendance at the Annual General Meeting

Persons authorised to participate in the Annual General Meeting are requested to register and
collect their voting cards at the conference room door 30 minutes before the opening of the
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Annual General Meeting. It is recommended that persons authorised to participate in the
Annual General Meeting carry with them, on the date of the Annual General Meeting, a
personal certificate confirming their right to participate in the Annual General Meeting.

6. Other information

All information on the Annual General Meeting, including information on the processing of
personal data of the Company's Shareholders, will be made available on the Company's
website at in the INVESTOR RELATIONS/GENERAL MEETING tab.

Risks associated with using electronic means of communication, in particular the request to
include certain matters in the agenda of the Annual General Meeting, submitting draft
resolutions on matters included in the agenda or matters which are to be included in the
agenda before the date of the Annual General Meeting and notifying the Company of the
appointment of a proxy to the email address provided in this notice, lies with the Shareholder.

All documents sent by Shareholders to the Company should be drawn up in Polish.
Documents in a foreign language should be submitted with their translation into Polish made
by a sworn translator. Documents drawn up in a foreign language without a sworn translation
will not have legal effects.

At the same time, the Company's Management Board informs that in matters not covered by
this notice, the Code of Commercial Companies, the Company's Articles of Association and
the General Meeting Rules are applicable, and therefore it asks the Company's Shareholders to
read the above-mentioned regulations.

If you have any questions or doubts regarding your participation in the Annual General
Meeting, please contact the Company at zwz@forte.com.pl.

1. Amendments to the Articles of Association

In view of the intention to amend the Articles of Association of the Company, the
Management Board provides the Articles of Association in their current and proposed
wording (ad 7 i) and 7 j) of the agenda).

I. §5.1.3. Articles of Association

Current wording:
,»2.1.3. The Management Board shall adopt Rules and Regulations for its proceedings.”

Proposed wording:




“5.1.3. The Management Board adopts the Rules of Procedure of the Management Board. The
Rules of Procedure of the Management Board set out the matters requiring a resolution of the
Management Board.”

Il. §5.1.6. of the Articles of Association

Current wording:

,»3 5.1.6 All the actions outside the regular authority of the Management Board_are subject to
the approval of the Supervisory Board, unless the_provisions of the law or the Articles of
Company stipulate that the decision_should be taken exclusively by the General Meeting.
Such an approval is specifically required for the following actions:

a/ purchase and sale of real estate, perpetual usufruct or a share in a real estate, sale and
transfer of usufructuary right to real estate, encumbering of property, establishing limited
property rights regarding the Company’s assets,

b/ taking up loans in excess of the financial plan of the Company,

¢/ providing guarantees for an amount exceeding in total the equivalent of EUR 150,000,

d/ assuming third party’s liabilities,

e/ accepting and establishing liens and other instruments of security, except for liens and
instruments of security connected with ordinary business activities in the amount not
exceeding in total the equivalent of EUR 150,000,

f/ entering into, terminating and amending lease agreements and other similar agreements if
they cover a period longer than three years and if their annual rental fee paid by the Company
exceeds the equivalent of EUR 150,000,

g/ leasing out the Company or its part,

h/ purchase and sale of plants and branches of the Company,

i/ sale of the Company or its part,

j/ permitting employees to share in profits and granting them special retirement and disability
pension rights,

k/ developing annual plans /in particular: investment and financial plans/as well as strategic
plans,

I/ extending loans, except for regular trade, for a total amount exceeding the equivalent of
EUR 50,000.”

Proposed wording:

“8 5.1.6. In addition to other matters specified in mandatory provisions of law and in these
Articles of Association, the following actions require the approval of the Supervisory Board:
a/ purchase and sale of real estate, perpetual usufruct or a share in a real estate, sale and
transfer of usufructuary right to real estate, encumbering of property, establishing limited
property rights regarding the Company’s assets,

b/ taking up loans in excess of the financial plan of the Company,

¢/ providing guarantees for an amount exceeding in total the equivalent of EUR 150,000,

d/ assuming third party’s liabilities,




e/ accepting and establishing liens and other instruments of security, except for liens and
instruments of security connected with ordinary business activities in the amount not
exceeding in total the equivalent of EUR 150,000,

f/ entering into, terminating and amending lease agreements and other similar agreements if
they cover a period longer than three years and if their annual rental fee paid by the Company
exceeds the equivalent of EUR 150,000,

g/ leasing out the Company or its part,

h/ purchase and sale of plants and branches of the Company,

i/ sale of the Company or its part,

j/ permitting employees to share in profits and granting them special retirement and disability
pension rights,

k/ developing annual plans /in particular: investment and financial plans/as well as strategic
plans,

I/ extending loans, except for regular trade, for a total amount exceeding the equivalent of
EUR 50,000.”



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka

of 2 September 2026
Regarding: election of the Chairman of the Annual General Meeting
81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
reSOIVES t0 BlECE ... v e e as Chairman
of the Annual General Meeting.
82

The resolution comes into force upon its adoption.



Regarding:

DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

adoption of the agenda of the Annual General Meeting

81

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
resolves to adopt the following agenda:

1. Opening of the Annual General Meeting.

2. Election of the Chairman of the Annual General Meeting.

3. Confirmation that the Annual General Meeting has been duly convened and is capable

of adopting resolutions.

4. Adoption of the agenda of the Annual General Meeting.

5. Election of the Ballot Counting Committee.

6. Presentation and review of:

a)
b)

c)

d)

€)

financial statements of Grupa Forte S.A. for the financial year from 1 April 2025
to 31 March 2026,

consolidated financial statements of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026,

Management Report of the Grupa Forte S.A. Group for the financial year from
1 April 2025 to 31 March 2026 (hereinafter: financial year 2025/2026),
including the Management Report of Grupa Forte S.A. for the financial year
2025/2026,

Management Board's proposal to cover the net loss of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

Report of the Supervisory Board of Grupa Forte S.A. for the financial year from
1 April 2025 to 31 March 2026.

7. Adoption of resolutions on:

a)

b)

c)

d)

approval of the financial statements of Grupa Forte S.A. for the financial year
from 1 April 2025 to 31 March 2026,

approval of the consolidated financial statements of the Grupa Forte S.A. Group
for the financial year from 1 April 2025 to 31 March 2026,

approval of the Management Report of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026 (hereinafter: financial year
2025/2026), including the Management Report of Grupa Forte S.A. for the
financial year 2025/2026,

cover the net loss of Grupa Forte S.A. for the financial year from 1 April 2025
to 31 March 2026,



e) approval of the Report of the Supervisory Board of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

f) granting discharge to Members of the Management Board in respect of their
duties in the financial year from 1 April 2025 to 31 March 2026,

g) granting discharge to Members of the Supervisory Board in respect of their
duties in the financial year from 1 April 2025 to 31 March 2026,

h) giving an opinion on the Report on remuneration of Members of the

Management Board and the Supervisory Board of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026,

i) amendment of § 5.1.3. of the Articles of Association of Grupa Forte S.A.

J) amendment of 8 5.1.6. of the Articles of Association of Grupa Forte S.A.

k) authorising the Supervisory Board to draw up the uniform text of the Articles
of Association of Grupa Forte S.A.

I) concerning the merger of Grupa Forte S.A. with DYSTRI-FORTE sp. z 0. o.
with its registered office in Ostrow Mazowiecka,

m) determining the number of Members of the Supervisory Board for a new term
of office,

n) appointing Members of the Supervisory Board for a new term of office,

0) appointing Chairman of the Supervisory Board for a new term of office,

p) date of the first meeting of the Supervisory Board of the new term of office.

8. Closing of the Annual General Meeting.

82
The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: election of the Ballot Counting Committee

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
resolves to elect the following persons as members of the Ballot Counting Committee:

82
The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: approval of the financial statements of Grupa Forte S.A. for the financial

year from 1 April 2025 to 31 March 2026

81

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
resolves to approve the financial statements of Grupa Forte Spdtka Akcyjna for the financial
year from 1 April 2025 to 31 March 2026, including:

a)

b)

c)

d)

f)

statement of financial position (balance sheet) prepared as of 31 March 2026, showing
total assets and liabilities of PLN 905,233 thousand (in words: nine hundred five million
two hundred thirty-three thousand zloty),

profit and loss account for the financial ended 31 March 2026, showing a net loss of
PLN 7,395 thousand (in words: seven million three hundred ninety-five thousand zloty),
statement of comprehensive income for the financial year ended 31 March 2026,
showing a net comprehensive income of PLN (-) 79,949 thousand (in words: minus
seventy-nine million nine hundred forty-nine thousand zloty),

statement of changes in equity for the financial year ended 31 March 2026, showing a
decrease in equity by PLN 79,949 thousand (in words: seventy-nine million nine
hundred forty-nine thousand zloty),

cash flow statement for the financial year from ended 31 March 2026, showing a net
increase in cash and cash equivalents by PLN 52,971 thousand (in words: fifty-two
million nine hundred seventy-one thousand zloty),

accounting principles (policies) and notes.

82

The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: approval of the consolidated financial statements of the Grupa Forte S.A.

Group for the financial year from 1 April 2025 to 31 March 2026

81

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréw Mazowiecka
resolves to approve the consolidated financial statements of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026, including:

a)

b)

c)

d)

f)

consolidated statement of financial position (balance sheet) prepared as of 31 March
2026, showing total assets and liabilities of PLN 1,373,011 thousand (in words: one
billion three hundred seventy-three million eleven thousand zloty),

consolidated profit and loss account for the financial year ended 31 March 2026,
showing a net profit of PLN 21,378 thousand (in words: twenty-one million three
hundred seventy-eight thousand zloty),

consolidated statement of comprehensive income for the financial year ended 31 March
2026, showing a net comprehensive income of PLN (-) 50,236 thousand (in words:
minus fifty million two hundred thirty-six thousand zloty),

consolidated statement of changes in equity for the financial year ended 31 March 2026,
showing an decrease in equity of PLN 51,947 thousand (in words: fifty-one million nine
hundred forty-seven thousand zloty),

consolidated cash flow statement for the financial year ended 31 March 2026, showing
a net decrease in cash and cash equivalents of PLN 52,710 thousand (in words: fifty-
two million seven hundred ten thousand zloty),

accounting principles (policies) and notes.

82

The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2025

Regarding: approval of the Management Report of the Grupa Forte S.A. Group for the
financial year from 1 April 2025 to 31 March 2026 (hereinafter: financial
year 2025/2026), including the Management Report of Grupa Forte S.A.
for the financial year 2025/2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostrow Mazowiecka
resolves to approve the Management Report of the Grupa Forte S.A. Group for the financial
year 2025/2026, including the Management Report of Grupa Forte S.A. for the financial year
2025/2026.

82
The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: coverage the net loss of Grupa Forte S.A. for the financial year from 1 April
2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
resolves to cover the net loss for the financial year from 1 April 2025 to 31 March 2026 in the
amount of PLN 7,395.054,20 (in words: seven million three hundred ninety-five thousand fifty-
four zloty) from the reserve capital.

82
The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: approval of the Report of the Supervisory Board of Grupa Forte S.A. for
the financial year from 1 April 2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostrow Mazowiecka
hereby approves the Report of the Supervisory Board of Grupa Forte S.A. for the financial year
from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to President of the Management Board, Maria
Matgorzata Florczuk, in respect of her duties in the financial year from
1 April 2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to President of the Management Board, Maria Matgorzata Florczuk, in
respect of her duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Management Board, Mariusz Jacek
Gazda, in respect of his duties in the financial year from 1 April 2025 to
31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Member of the Management Board, Mariusz Jacek Gazda, in respect
of his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Management Board, Walter
Stevens, in respect of his duties in the financial year from 1 April 2025
to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Member of the Management Board, Walter Stevens, in respect of
his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding:  granting discharge to Chairman of the Supervisory Board, Maciej Formanowicz,
in respect of his duties in the financial year from 1 April 2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Chairman of the Supervisory Board, Maciej Formanowicz, in respect
of his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Vice Chairman of the Supervisory Board, Bernard
Wozniak, in respect of his duties in the financial year from 1 April 2025 to 31
March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Vice Chairman of the Supervisory Board, Bernard Wozniak in
respect of his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Supervisory Board, Ryszard Burka, in
respect of his duties in the financial year from 1 April 2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Ryszard Burka, in respect of his
duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Supervisory Board, Ewa
Mazurkiewicz, in respect of her duties in the financial year from 1 April
2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Ewa Mazurkiewicz, in respect
of her duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Supervisory Board, Jerzy Lucjan
Smardzewski, in respect of his duties in the financial year from 1 April
2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostrow Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Jerzy Lucjan Smardzewski, in
respect of his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Supervisory Board, Piotr Marek
Szczepiorkowski, in respect of his duties in the financial year from 1 April
2025 to 31 March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréw Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Piotr Marek Szczepidrkowski, in
respect of his duties in the financial year from 1 April 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: granting discharge to Member of the Supervisory Board, Marta Kowalska -
Marrodan, in respect of her duties for a period from 17 September 2025 to 31
March 2026

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Marta Kowalska - Marrodan, in
respect of her duties for a period from 17 September 2025 to 31 March 2026.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka

of 2 September 2026
Regarding: granting discharge to Member of the Supervisory Board, Jakub Stanistaw
Papierski, in respect of his for a period from 1 April 2025 to 17 September
2025
81

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréw Mazowiecka
hereby grants discharge to Member of the Supervisory Board, Jakub Stanistaw Papierski, in
respect of his duties for a period from 1 April 2025 to 17 September 2025.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: giving an opinion on the Report on remuneration of Members of the
Management Board and the Supervisory Board of Grupa Forte S.A. for the
financial year from 1 April 2025 to 31 March 2026, prepared by the
Supervisory Board

81

1. The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostrow Mazowiecka
gives a positive opinion on the Report on remuneration of Members of the Management
Board and the Supervisory Board of Grupa Forte S.A. for the financial year from 1 April
2025 to 31 March 2026, prepared by the Supervisory Board.

2. The Report on remuneration of Members of the Management Board and the Supervisory
Board of Grupa Forte S.A. for the financial year from 1 April 2025 to 31 March 2026 is
appended to this resolution.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: amendment of 8 5.1.3. of the Articles of Association of Grupa Forte S.A.

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
resolves to amend the Company’s Articles of Association as follows:

81
8 5.1.3. of the Articles of Association will read as follows:

“5.1.3 The Management Board adopts the Rules of Procedure of the Management Board. The
Rules of Procedure of the Management Board set out the matters requiring a resolution of the
Management Board.”

82
The resolution comes into force upon its adoption with effect as of the registration of the
amendment to 8 5.1.3. of the Articles of Association by the Registry Court.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
The amendment to 8 5.1.3. is intended to clarify the provisions of the Articles of Association,
specifying that the matters requiring a resolution of the Management Board are set out in the
Management Board’s Rules of Procedure.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: amendment of 8 5.1.6 of the Articles of Association of Grupa Forte S.A.

The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréw Mazowiecka
resolves to amend the Company’s Articles of Association as follows:

81
8 5.1.6 of the Articles of Association will read as follows:

“8 5.1.6 In addition to other matters specified in mandatory provisions of law and in these
Articles of Association, the following actions require the approval of the Supervisory Board:
a/ purchase and sale of real estate, perpetual usufruct or a share in a real estate, sale and transfer

of usufructuary right to real estate, encumbering of property, establishing limited property rights
regarding the Company’s assets,

b/ taking up loans in excess of the financial plan of the Company,

¢/ providing guarantees for an amount exceeding in total the equivalent of EUR 150,000,

d/ assuming third party’s liabilities,

e/ accepting and establishing liens and other instruments of security, except for liens and
instruments of security connected with ordinary business activities in the amount not exceeding
in total the equivalent of EUR 150,000,

f/ entering into, terminating and amending lease agreements and other similar agreements if
they cover a period longer than three years and if their annual rental fee paid by the Company
exceeds the equivalent of EUR 150,000,

g/ leasing out the Company or its part,

h/ purchase and sale of plants and branches of the Company,

i/ sale of the Company or its part,

j/ permitting employees to share in profits and granting them special retirement and disability
pension rights,

k/ developing annual plans /in particular: investment and financial plans/as well as strategic
plans,

I/ extending loans, except for regular trade, for a total amount exceeding the equivalent of EUR
50,000.”

82
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The resolution comes into force upon its adoption with effect as of the registration of the
amendment to 8 5.1.6. of the Articles of Association by the Registry Court.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
The proposed amendment to 8 5.1.6 is of an organisational nature and serves to clarify that the
term ‘activities falling outside the scope of ordinary management’ should refer to matters
requiring a resolution of the Management Board, which is linked to the new proposal set out in
8 5.1.3 of the Articles of Association. This amendment does not affect the scope of the
Supervisory Board’s powers.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: authorising the Supervisory Board to draw up the uniform text of the
Articles of Association of Grupa Forte S.A.

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby authorises the Supervisory Board of Grupa Forte S.A. to draw up the uniform text of the
Company's Articles of Association to include the amendments to the Articles of Association
adopted on 2 September 2026 by the Annual General Meeting of Grupa Forte S.A. and to make
the necessary editorial amendments.

82
The resolution comes into force upon its adoption.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: merger of Grupa Forte S.A. based in Ostréow Mazowiecka and DYSTRI-
FORTE sp. z 0.0. based in Ostrow Mazowiecka

81

1. Acting pursuant to Article 506 8 1 of the Commercial Companies Code, the Annual
General Meeting of Grupa Forte Spotka Akcyjna with the registered office in Ostrow
Mazowiecka resolves to merge Grupa Forte S.A. based in Ostrow Mazowiecka (the
Acquiring Company) and DYSTRI-FORTE sp. z 0.0. based in Ostrow Mazowiecka (the
Acquired Company) in the manner provided for in article 492 § 1 item 1 of the Code of
Commercial Companies, i.e. through the transfer of all assets of DYSTRI-FORTE sp. z
0.0. based in Ostréw Mazowiecka to Grupa Forte S.A. based in Ostrow Mazowiecka.

2. At the same time, the Annual General Meeting of Grupa Forte Spotka Akcyjna based in
Ostréw Mazowiecka expresses its consent to the Merger Plan agreed upon by the
Management Boards of the merging Companies on 28 July 2026, which constitutes an
appendix to this resolution.

82
The merger of the Companies shall be effected without increasing the share capital of Grupa
Forte S.A., pursuant to Article 515 § 1 of the Code of Commercial Companies.

83
The Management Board of Grupa Forte S.A. is hereby authorised to undertake all factual and
legal actions necessary to carry out the merger.

84
The resolution shall enter into force upon its adoption with effect from the date of registration
of the merger by the Registry Court.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
On 28 July 2026, the Management Boards of Grupa Forte S.A. and DYSTRI-FORTE sp. z 0.0.,
acting pursuant to Articles 498, 499 and 516 § 6 of the Commercial Companies Code, agreed
upon and adopted a plan for the merger of the aforementioned companies. Bearing in mind that,
in accordance with Article 506 § 1 of the Commercial Companies Code, a resolution of the
Company’s General Meeting is required, amongst other things, for the merger of the companies
to take effect, the Management Board of Grupa Forte S.A. proposes that a resolution be passed
on this matter. The merger is intended to optimise and simplify the conduct of logistics and
warehousing operations within the Grupa Forte S.A., which, following the merger, will be
managed by Grupa Forte S.A. under a centralised warehousing model.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: determining the number of Members of the Supervisory Board for a new
term of office

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby resolves that the number of members of the Supervisory Board for the new term of office
will be seven.

82
The resolution comes into force upon its adoption.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
The adoption of this resolution is required due to the expiry of the term of office of the
Supervisory Board. Prior to the election of the Supervisory Board for the new term of office, it
IS necessary to determine the number of members of the Supervisory Board; the General
Meeting is authorised to do so in accordance with 85.2.1. of the Articles of Association.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: appointment Members of the Supervisory Board for the current term of
office

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby resolves to appoint ...........ceoviiiiii it e e e eeeeee.0 @S @ Member
of the Supervisory Board for the new 4 years term of office.

82
The resolution comes into force upon its adoption.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
As the terms of office of the Members of the Supervisory Board are coming to an end, it is
necessary to appoint the Members of the Supervisory Board for a new term of office. In
accordance with Article 385 § 1 of the Commercial Companies Code, the election of members
of the Supervisory Board falls within the remit of the General Meeting.

28



DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: appointment Chairman of the Supervisory Board for the current term of
office

81
The Annual General Meeting of Grupa Forte Spotka Akcyjna based in Ostréow Mazowiecka
hereby resolvVes 0 APPOINT  .....e it e as the
Chairman  of the  Supervisory Board for the new term of office.

82
The resolution comes into force upon its adoption.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
Pursuant to 85.2.1. of the Articles of Association, the Chairman of the Supervisory Board is
elected by the General Meeting from among its previously elected members.
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DRAFT

RESOLUTION NO /2026
of the Annual General Meeting
of Grupa Forte S.A. based in Ostrow Mazowiecka
of 2 September 2026

Regarding: date of the first meeting of the Supervisory Board of the new term of office

81
Pursuant to 85 point 5.2.3 of the Company’s Articles of Association, the Annual General
Meeting of Grupa Forte Spotka Akcyjna, with its registered office in Ostréw Mazowiecka,
authorises the Management Board to set the date of the first meeting of the Supervisory Board
for the new term of office.

82
The resolution comes into force upon its adoption.

Justification in accordance with principle 4.6 of Best Practice for GPW Listed Companies 2021
Pursuant to 85.2.3. of the Company's Articles of Association, the date of the first meeting of
the newly elected Supervisory Board is set by the General Meeting or by the Management
Board, if a resolution of the General Meeting so provides.
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