
�

























 

Ostrów Mazowiecka, 17.03.2015  

Dear Sirs and Madams, Dear Shareholders, 

 

I hereby present you the Annual Report of the Forte Company for 2014.  

My pleasure is even bigger as I can inform you, once again, about our great sales results, stable 

financial situation and bright perspectives regarding the Company’s further development.  

In 2014, Forte generated PLN 74,6 million of net profit (net profitability at the level of 9.1%) 

with PLN 821,6 million in revenues. The number of manufactured furniture amounted to 

3 million pieces (6 million packages). These results have been noted by financial markets: 

Forte’s market capitalisation exceeded PLN 1.3 billion and the listing of our company has been 

added by the FTSE Group (owned by the London Stock Exchange Group) to the listings of 

FTSE Global Equity Index Series – Emerging Europe. This means that our Company’s listing 

and overall situation has been considered representative and significant for our country (Index 

for Poland), and consequently for the whole “Emerging Europe” region. The rate of growth of 

the Company, which increased over 20% compared to previous year, is visibly higher than the 

market average. 

Our activity, as always, focused around three main objectives: 

· strengthening relations with long-term business partners,   

· building an innovative machine park that now enables us to fulfil our customers’ needs 

and will continue to do so in the future, 

· continuous improvement of operating activities. 

Ready-to-assemble furniture (RTA) remains the Forte’s main product. This segment is gaining 

popularity across Europe. Price range of Forte furniture places us in the medium price segment.  

Consolidation of the furniture sales market that we have been observing for the last few years 

is an advantage for Forte. The information of huge retail chains operating globally require large 

suppliers able to deliver a chosen product batch anywhere in Europe within a specific deadline. 

The Company fits perfectly into this business model. Our multi-lingual staff works directly on 

target markets, namely Germany, France, Great Britain and Spain.  

Our business model based on direct relations with international clients is what distinguishes us 

among other Polish producers.  Offer of Forte comprises modern and functional furniture 

designed by a perfectly well-prepared design department and by outstanding European creators.  

 

Each year, we change approx. 40% of our assortment. This is related to the need for providing 

many retail chains with a diversified and non-competing range of products. A dynamic rotation 

of our assortment allows us to maintain a consequent policy of a satisfactory gross margin 

of more than 35%, despite changing costs of raw materials, energy and labour. 



 

Germany, Austria and Switzerland are the leading furniture markets in Europe. This is where 

Forte focused its activity, and realizes almost 60% of its revenues.  

Export sales of the Company increased by PLN 135,7 million (+25%) year to year. The biggest 

increase in terms of sales value was recorded on the following markets: Germany – PLN 47 

million (+12%), France – PLN 43 million (+200%), Switzerland – PLN 13 million (+92%) and 

Spain – PLN 10 million (+85%).  

 

In recent years, we have introduced assembled furniture in our offer. It is a new product 

in our portfolio which allows us to enlarge our presence at customers by offering products from 

a higher price segment. Assembled furniture accounted for PLN 16 million revenue in 2014, 

and this segment is expected to increase dynamically in the coming years.  

 

We have been implementing the machine park modernisation plan for several years now.    

Capital expenditure in 2014 amounted to PLN 42 million. Today, four Forte factories 

are equipped with cutting edge infrastructure. In the nearest years, a similar investment 

dynamics will be maintained. 

Continuous investment allows us to realize growing sales and leads to an optimization 

of  production capability, as well as maintaining high product quality and cost-effective 

production. 

The share of sale costs and general costs has not changed compared to last year and was 21,4% 

and 4.1%, respectively, in relation to revenues. 

 

Our activity resulted in the EBIT margin at the level of 10.5% (PLN 86 million) 

vs. 9.8% in 2013 and a further growth of the ROE profitability factor, from 9.5% in 2012, 15.3% 

in 2013 up to 18.4% in 2014. 

 

Safe management of the exchange rate risk, deriving from a strong export position, 

is  another  important element of our business model. Due to a consistent hedging policy, results 

of the Company are almost neutral to currency fluctuations. 

 

Forte’s strategic objectives for the subsequent years comprise: maintaining a strong position 

with large multinational retail distributors and strong focus on selling through this distribution 

channel, safeguarding the availability of strategic raw materials and optimizing business 

processes within production, supply chain and customer service.  

 

A two-year agreement for delivery of wood-based panels signed in 2014 with Pfleiderer 

Grajewo S.A. is a key element in protecting the availability of strategic raw materials. 

The panels constitute our basic raw material used in production. 

 

Another of our strengths is a modern and international organisational culture. We have 

a specialised and multi-language staff which cooperates directly with our clients.  



 

Our objective for the nearest years is to generate over EUR 250 million annual turnover while 

maintaining the present margin level and to increase the production volume to over 4 million 

pieces of furniture. Extending production capability will allow us to start cooperating with large 

retail chains selling products at promotions and on-line.  

 

Each year, the Company shares its profit with the company’s shareholders. The dividend 

paid out for one share in the last three years amounted to: PLN 0.75, PLN 0.95 and PLN 1.5, 

respectively. This year, the Management Board will once again recommend to the 

General Meeting payment of the dividend based on the profit generated in 2014.  We are also 

planning to maintain the policy of active and transparent relations with our investors.  

 

The Management Board of Forte perceives staff development as a very important issue. 

We carried out a number of specialised training courses, supporting the staff in gaining 

specialised knowledge and soft management skills. We continue last years’ programmes 

for employees and their families, including English courses, events related to art, 

science and entertainment. We continue to implement incentive schemes, and improved 

communication with staff through various meetings and internal publications. We have also 

improved the working conditions for office employees by renovating the entire infrastructure, 

creating modern and comfortable working conditions. 

 

We organised internship programmes for students and develop cooperation with public 

and private universities. Keeping in mind how much each enterprise can contribute 

to neighbouring communities, we also support the development of talented unprivileged youth 

with the activity of our “AMF Nasza Droga” Foundation.    

 

On behalf of the Management Board, I wish to thank all the employees for their enormous 

dedication and commitment, without which the Company could not have achieved such results 

in 2014. I also thank all the Shareholders for the trust they have placed in us. Our cooperation 

renders us ready to achieve new, ambitious goals in 2015. 

 

 

Maciej Formanowicz 

 

President of the Management Board 
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Collective data on the fair values and the related settlement terms, as well as summary information on the 
amount (volume) that constitutes the basis of future payments and the price of execution of effective forward 
contracts is presented in item 36.2 of additional explanatory notes to the financial statements.�
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